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CRC Mission Statement:  The Community Relations Coalition (CRC) works to build trusting relationships between the communities of East Lansing and Michigan State University by fostering cooperation and communication between neighbors. A not-for-profit organization, the CRC draws on the talents of all sectors of East Lansing through various program initiatives.
2011-2014 Strategic Plan Final
Grow Community Relationships
Goals: 

· Build relationships
· Foster communication between neighborhoods
· Establish who we are in the community – Have an up to date website that offers easy access and builds credibility
· Build coalitions by our presence offering legitimacy and trust
· Foster outreach to public schools, businesses, neighborhoods, students,  service groups and community organizations and other key stakeholders
Develop Future Community Leaders

Goals:

· Establish an ongoing CRC Program History - create a history, evaluate new initiatives, give interns direction/support 
· Provide leadership opportunities for interns – involve them in community events
· Build networks with past and present partners/ potential/future partners -  Create an Alumni Registry – provides for networking opportunities outside of community
· Provide a venue for teaching and learning the values of citizenship
Provide a Model Town and Gown Program

Goals:

· Establish sustained neighborhood outreach 

· Build University relationships and mentorship opportunities

· Create involvement in and understanding of the community

· Engage and mentor underclassman for continuity in internship program

· Creating awareness and visibility of program in the community

· Maintaining an internship alumni connection

· Encourage a supportive and engaging educational environment

Provide Community Educational Opportunities 

Goals:

· Create learning opportunities for community members from students

· Create learning opportunities for students from students

· Create learning opportunities for students from community members

· Increasing awareness of what is available in the community

· Encourage neighborhood initiatives 

· Interconnect with service learning opportunities

Actively Engage Students and Residents in Community Responsibilities

Goals:

· Create an understanding of the benefits of community involvement

· Build an awareness of their new City/Home and neighborhood living

· Create strong neighborhood partnerships

· Foster community initiatives that impact beyond our physical borders

